
At the Intersection

An investigation into the integration and alignment of the 
Balanced Scorecard with operational risk management Balanced Scorecard with operational risk management 

frameworks to enhance strategic execution in the UK Financial 
services industry.
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Direction of future research

This project explored a number of issues around the integration This project explored a number of issues around the integration 
and alignment of PM and ORM processes to enhance strategic 
execution within the UK financial services sector.  

In addition to developing some insights and conclusions in this 
area, areas for future research were identified. These included;

1. Culture,

2 Benefits of integration and alignment2. Benefits of integration and alignment,

3. Risk-based performance maturity model, and

4. Testing results outside of the UK financial services industry.
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Further information

Please visit http://www.riskbasedperformance.com/ for further 
f l d h d d h k b d finformation related to this study and the Risk-based performance 

approach to the integration and alignment of corporate 
performance management and operational risk management.

Or contact;
Andrew Smart
Managing Partner
Manigent Limited
andrew smart(at)manigent comandrew.smart(at)manigent.com
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